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_______________________________________________________________________________________________________ 
QUESTION ONE – ARCHITECTURAL MANAGEMENT 
 
1.1 Professional entrepreneurship in the built environment 
… Entrepreneur Architects are pushing the boundaries of the traditional practice and taking it 
to new heights. Others are using technology to offer new or improved services. Many more 
are supplementing their work as architects with personal passions such as writing, speaking 
or teaching. Many retail ventures have also been launched by architects, offering products 
such as lighting, plumbing, furniture or accessories.  
 
Comment critically on this claim to the increase in innovative practise made by Mark 
LePage, considering the current state of your profession and to your own work 
experience. 
 
Refer specifically to the differences between southern African organizations and to 
the context of the building industry.      (15) 
 
 
1.2 Evaluate the extent and appropriateness of Research and Development in the 
Zandspruit Church project by ArchitectureForAChange.     (10) 
 
[25] 
 
 
QUESTION TWO – PROJECT MANAGEMENT 
 
2.1 Calculate the net present value (NPV) and breakeven position of the project at a constant 
rate of 8%. Show all steps of the calculation.      (8) 
 
Year Cash outflow Cash inflow 
0 R1,8million  
1  R1,3million 
2  R 200 000 
3  R 200 000 
4  R 200 000 
5  R 300 000 
6  R 400 000 
 
2.2 Draw a precedent diagram to calculate all values of this project, and show the 
interdependence of all activities, as well as the critical path.    (12) 
 
Activity identity Activity duration (days) Immediate predecessor 
A 13 - 
B 2 - 
C 5 A 
D 4 A 
E 3 A & B 
F 25 A & B 
G 6 C & D & E 
H 11 D & F 
 
 Draw a Gantt chart of this project.      (5) 
 
[25] 
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_______________________________________________________________________________________________________ 
 
QUESTION THREE - ECONOMICS 
 
3.1 Compare the national economies of Nigeria and South Africa. Discuss the relative 
changes in ranking order recently.      (5) 
 
3.2 Analyse the differences between these two countries through a ‘SWOT’ analysis.
 Justify all your assumptions and comparative criteria through statistical data. (10) 
 
3.3 Calculate the Price elasticity of Demand if the quantity reduces from 150 to 100, and 
the price increases from R2 000 to R 8 000. Show the graph, and elaborate on your 
findings regarding the slope of the demand.     (10) 
 
 
[25] 
 
 
QUESTION FOUR – FINANCES & ACCOUNTING 
 
4.1 How does a Value Added Statement differ from regular Profit and Loss Accounts and 
the Balance Sheets?         (3) 
In which way is the statement organised to show distribution of profits?   (3) 
 Indicate the different parties who will benefit from profits at this stage  (4) 
 
4.2 Use your own experience of a completed project to evaluate the extent to which 
objectives were achieved through the following aspects: 
 
Define the project and state the overall scope.     (2) 
What were the critical outcomes stated at the beginning?   (3) 
Financial planning and control by the Project Manager?    (10) 
 
 
 
[25] 
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